YOUR 2024 WORKFORCE STRATEGY ACTION PLAN

LEGISLATION

As technology continues to
move at a rapid pace, you
need to make sure you keep

up with changes in legislation.

Invest in technology and
external resourcing, such as a
Vendor Management System
or Recruitment Processing
Outsourcing provider to help
you manage your cross-
border workforce, so you can
connect with the right talent,
at the right time, while staying
fully compliant.

ARTIFICIAL
INTELLIGENCE (Al)

When it comes to
implementing Al in your
business you need to figure
out how you can use it

to augment what you're
currently doing and make
your processes more efficient.
Take time to understand

what your business goals

are and then set up your

data correctly, because data
integrity is a critical part of the
process. You can then identify
the core skills you need and
train for those to enable your
organisation to

move at pace.
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A RETURN TO
THE OFFICE?

With hybrid working here
to stay, when shaping your
workforce strategy you
need to explore initiatives
that ensure ‘return to office’
remains a conversation,
rather than a point of
conflict with workers.
Create meaningful

reasons for coming into
the office — ‘walk and talks’,
wellbeing, educational and
networking events, as well as
training sessions and social
activities.

TRAINING &
DEVELOPMENT

To ensure the workforce

of tomorrow is prepared

for evolving roles, first you
need to understand what
skills you'll need to realise
your organisation’s vision,
then analyse the skills and
capabilities of your workforce
rather than using traditional
analysis based on job titles.




